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Pupil Premium Evaluation 2018-19

 

Overview of the school 

Number of pupils and pupil premium grant (PPG) received 

Total number of pupils on roll on January 2018 census 358 

Total number of pupils eligible for PPG – 2018-19 120 

% of pupils known to be eligible for FSM (Inspection dashboard 2018)  34% 

Amount of PPG received per pupil £1320 

Amount of PPG received for looked after children £0 

Total amount of PPG received £158,400 

 

 

Previous performance of disadvantaged pupils 

(pupils eligible for free school meals at any point in the last 6 years or in local authority care for at least six months) 

 2016-17  2017-18 2018-19 
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School 
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School 

Dis 

School 

(other) 

School 
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Progress of 

disadvantaged 

pupils in 

Reading  

-2.8 -2.2 -0.2 -0.5 
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-1.0 
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Summary of PPG spending 2018-19 

Summary of spending and actions taken:  

In line with research based evidence on best practice from the EEF, the school has aligned its pupil 

premium strategy to making improvements in teaching and learning and employing the principles of 

early intervention specifically with regard to developing communication and language skills. A large 

part of the spending of PPG has been focused on additional staff for more focused support for 

targeted pupils e.g. Behaviour Mentor additional Year 6 support, Reading mentors etc. This equates 

to approximately £77, 000 of the total spend for the academic year 2018-19. Following the use of the 

EEF toolkit and other related research, a considerable amount has been spent on developing an 

instructional coaching model which focuses on the Science of learning.  

This is alongside approaches to developing teaching and learning which seek to close identified gaps 

in children's learning  through developing their language and communication skills, for example 

through partnership work with Voice 21  

Money has been allocated for services and provision, targeted at specific needs that pupils would not 

otherwise have been able to access, E.g. Curriculum Enrichment opportunities.  

The remainder of the PPG has been spent on providing enrichment opportunities for children families 

beyond the school day.  For example, family days out, a breakfast club, after school clubs, use of the 

school mini-bus etc.  

The largest part of the spending of PPG has been focused on additional staff for more focused 

support for targeted pupils e.g. Behaviour Mentor additional Year 6 support, Reading mentors etc. 

This equates to approximately £77, 000 of the total spend for the academic year 2018-19. Following 

the use of the EEF toolkit and other related research, a considerable amount has been spent on 

developing an instructional coaching model which focuses on the Science of learning.  

Money has been allocated to provide specialist teaching and other services, targeted at specific 

needs, that pupils would not otherwise have been able to access, E.g. The school Psychotherapist, 

specialist music teaching and enhanced curriculum provision.  

The remainder of the PPG has been spent on providing enrichment opportunities for children and 

families. For example, family days out, breakfast club, after school clubs, residential experiences, use 

of the school minibus to attend events and participate in enrichment activities.  

IMPACT to date:  

● The attainment of disadvantaged pupils leaving key stage 2 meeting the standard in Reading, 
writing and maths in 2019 is 79% and above the attainment of ALL pupils nationally 65% 

● The progress of disadvantaged pupils at the end of key stage 2 in 2019 is broadly in line with the 
progress of all other pupils nationally  

● 15 days of fixed term exclusions (in which pupils eligible for FSM have been over represented as a 
group) were given in 2018-19, although this represented only 3 children of very high level need 

● 42% of pupils taking part in year 6 residential and 33% of pupils taking part in year ⅘ camp were 
funded through PP, higher than the school Disadvantaged percentage 34% 

● The % of pupils attending the school breakfast club who are eligible for pupil premium is 51%, and 
is a much higher percentage than our % of pupils who are disadvantaged (fsm, ever 6) 34% 



● Teaching and learning continue to be rated as Outstanding through the SEF and the end of key 
stage attainment of disadvantaged pupils is equal to that of the other children in the school and 
above that of all other children nationally  

 

 

  



Record of PPG spending by Item/Project 2018-19 

Item/project Cost Objective IMPACT 

Learning and Behaviour Mentor £14, 953 Target children with high level 
needs identified for support, 
anger management, small 
group work and mentoring 

Number of days for 
exclusions 
2014-15 = 14 days (8 pupils) 
2015-16=  8 days (4 pupils) 
2016-17 = 24 days (7 pupils) 
2017-18 = 1 day (1 pupil) 
2018-19 = 15 days (3 pupils) 

Additional TA Support to 
facilitate reduced class sizes and 
small group teaching in Y6 

£15,600 To provide small group 
support for Pupils in year 6 
due to low attainment on 
entry in Sept 2018 
Reading Dis 71% 
Writing Dis 57% 
Maths Dis 71% 

End of year 6 progress 
towards age related 
expectation shows  
 
Reading 82% at ARE 
Writing 85% at ARE 
Maths 91% at ARE 
 

Instructional Coaching Model 
Cover costs to allow assistant 
head to lead and develop 
practice  

£22,592 Targeted Instructional 
coaching using research based 
model to improve the  quality 
of teaching and learning with 
identified teachers 

Small steps recording 
evidence and evidence from 
Performance Management 
shows strong impact against 
individual targets set leading 
to improved overall 
performance  

Reading mentors £18,000 To provide targeted reading 
intervention and support for 
disadvantaged pupils 3 x 
weekly sessions for 10 weeks 
each term 

Reading age -Average gain in 
months 
y4 term 1 -11 months 
y4 term 2- 11 months 
y4 term 3 - 10 months 
y5 term 1- 11 months 
y5 term 2- 10 months 
y5 term 3- 17 months 

Additional 1-1 support for 
vulnerable pupils in Year 4 
(2018-19) 

£19,546 Target vulnerable pupils to 
provide support to improve 
attainment 

Year 5 cohort 
ARE Sept 18 
Reading 70% 
Writing 68% 
Maths 73% 
ARE July 19 
Reading 76% 
Writing 70% 
Maths 74% 

Education Welfare Services £2700 Reduced absence levels and 
PA absence levels for 
disadvantaged pupils 

Attendance 2015-16: 96.4% 
Dis attendance 15-16: 95.4% 
Attendance 2016-17: 96.1% 
Dis attendance 16-17: 94.8% 
Attendance 2017-18: 95.8% 
Dis attendance 17-18: 94.2% 
Attendance 2018-19: 95.9% 
Di attendance 18-19: 94.2 % 

School Psychotherapist £8000 To provide specialist 1-1 
therapeutic counselling for 
targeted children  

Pupil interviews indicate that 
all targeted children  rated 
their time with Gill as ‘good’, 



‘very good’ ‘helpful’ or ‘very 
helpful’ 
SDQ scores decreased to the 
normal range for specific 
children 

Residential Visits £7140 Increased % of pupils eligible 
for PP take part in residential 
activity 

52 pupils attended Y6 
Residential, 22 funded by PP 
(42%) well above school 
disadvantaged levels 34% 
79 pupils attended Y4/5 
Residential, 26 funded by PP 
(33%) matching  school 
disadvantaged levels 34% 

Enhanced Music  £15,000 To provide specialist music 
lessons for all pupils including 
disadvantaged pupils 

Monitoring indicates that 
pupils are developing 
enhanced music skills, having 
more opportunities to 
perform and are accessing 
high quality music 
instruction 

Reading and Phonics Resources £4000 Improved access to enhanced 
range and quality of resources 
to inspire a love of reading. 
Provision of additional scheme 
resources to support targeted 
disadvantaged pupils  

The % of pupils reaching ARE 
in Reading at the end of each 
year group  
Y3 - 80% dis 78% 
Y4 - 84% dis 77% 
Y5 -76% dis 75% 
Y6 - 84% dis 82% 

School Mini-bus Lease Hire 
£7150 

Staffing 
£538 

Insurance 
£791 

£1560 
Overtime 
staffing 
 
Total =  
£10, 039 

To provide curriculum 
enrichment opportunities for 
all children and transportation 
to after school events for PPG 
and targeted children  

Mini bus booked out on 65 
occasions for after school 
sporting events/trips to local 
area/getting parents to and 
from events 
Number of pupils who have 
attended a sporting event or 
competition has increased 
significantly as a result  
Attendance for 10 pupils 
who regularly accessed 
school pick up service all 
ended the year above PA 
levels 

After School Clubs 
 

£2000 To ensure equality of access 
for extended services 
provision for PPG funded and 
vulnerable pupils to high 
quality safe after school clubs 

500+ spaces were available 
for pupils attending school 
clubs after school in 
2018-19,  
164 of these were taken up 
by pupils eligible for PP 
funding (28%) 

Curriculum Enrichment £3000 Pupils access a greater 
number and range of 
challenging and enriching 
learning experiences linked to 
the school curriculum  

Year 3 dinosaur visit 
Year 3 story teller 
year 4 Roman workshops 
Year 5 Skellig trip- coach cost 
 



Breakfast Club £5240 To provide breakfast and 
safe environment for 
targeted children  

81 children registered to 
attend breakfast club in 
2018-19, 41 were PP 
funded, (51%) 
53%  in 2017-18  
Greater % than eligible for 
(FSM 34%) 

Family Breakfast £490 
 

French, Xmas, Easter, family 
breakfast events to 
encourage families to share 
healthy breakfast and 
activity with their child in 
school  

Up to 100 parents and 
children from Infant and 
Junior Schools attend each 
event  

Lunchtime Clubs £7618 To reduce the  number of 
behaviour incidents in 
targeted children 
 

Rising Stars lunchtime 
provision  

Family Learning Days  £90 
 
 

To ensure that PPG and 
vulnerable children and 
their families have access to 
Family Learning Days  
To engage hard to reach 
families in school activates  

7 adults and 6 children 
Hunstanton trip 
 
3 pupils - Ice skating trip 
 
 

London Theatre Trip  £980 
Tickets 
£650 
Coach 
£1630 

Increase attendance of PP 
eligible children and their 
families  

Theatre trip to London 68 
children went (106 people 
including parents) 28 were 
Pupil Premium 41% 

Uniform Fund £160 All children are 
appropriately dressed for 
school regardless of socio 
economic circumstances 

3 pupils were provided with 
a full set of uniform  

 

 

 

 

Total PPG received £158, 400 

Total PPG expenditure £157, 808 

PPG remaining £592 
 

 

 

 

 

 


