Pupil Premium strategy statement: Humberstone Junior Academy 2020-2021

Summary Information

Metric Data

Pupils in school 360
Proportion of disadvantaged pupils (IDSR) 93

Pupil premium allocation this academic year £128, 085
Pupil premium carry forward (covid related) £12, 932
Total Pupil premium funding 2020-21 £141, 017
Academic year or years covered by statement 2020-21
Publish date October 2020
Review date July 2020-21
Total Planned Expenditure £140, 747
Context

Humberstone Junior Academy is a larger than average Junior school with approximately 360 children in years 3-6. The school serves a culturally diverse area within
Leicester City whose pupils come from a wide range of ethnic backgrounds. The school location deprivation indicator was in quintile 4 (more deprived) of all schools and
the pupil base is in quintile 4 (more deprived) of all schools in terms of deprivation. Approximately 31% of the school population is identified as FSM/ever 6 (IDSR January
2020) which is higher than the national average of 23%. Approximately 30% of pupils speak English as an additional language which is also higher than the national
average (21%). Approximately 60% of the school is made up of a diverse range of minority ethnic groups, the largest of which is Indian heritage pupils. The remaining 40%
are from a white British background. Due to a high focus on excellence in teaching, many of our PP eligible pupils achieve outcomes that are above those of all pupils
nationally at the end of key stage 2 and often broadly in line with the very high standards achieved by their peers at the end of key stage 2.

Pupil Premium Strategy Rational
A clear, strategic 3-part model approach for Pupil Premium funding provision based on the EEF Pupil premium Toolkit and a range of research and evidence.
1) Afocus on ensuring excellence in teaching for all pupils (every lesson a great lesson):
This includes professional development, training and support for early career teachers, Ensuring an effective teacher is in front of every class, and that every

teacher is supported to keep improving, is the key ingredient of a successful school and should rightly be the top priority for Pupil Premium spending

2) Targeted Academic Support: Evidence consistently shows the positive impact that targeted academic support can have, including on those who are not making
good progress across the spectrum of achievement. This support will reflect identified needs identified by the school and barriers to learning



3) Wider Strategies: The most significant non-academic barriers to success in school, including attendance, behaviour and social and emotional support for children
and their families.

1. Disadvantaged Pupil Progress Outcomes -2019

Pupils eligible for PP Pupils not eligible for PP (national average)
% achieving the expected standard in reading, writing and maths 78% 71%
% achieving the higher standard in reading, writing and maths 3% 13%
Pupil Progress Scores Reading -1.1 0.3
Pupil Progress Scores Writing -0.7 0.3
Pupil Progress Scores Maths 4 0.4
Key Stage 2
2018 2019

Key Stage 2 Showing % of pupils attaining at expected standard Showing % of pupils attaining at expected standard or at
Outcomes or at greater depth greater depth

Reading Writing Maths Reading Writing Maths

At Exp At GD | At Exp AtGD | AtExp | At At Exp At At Exp At AtExp | AtGD
Stand Stand Stand GD Stand GD Stand GD Stand

Disadvantaged 82% 24% 85% 15% 85% 29% 81% 9% 84% 9% 91% 25%
Pupil
Other Pupils 95% 31% 91% 18% 91% 35% 86% 34% 90% 33% 91% 31%
in school
School -13% 7% -6% -3% -6% -6% -5% -25% -6% -24% 0% -6%
Difference
National -16% -15% -16% -14% -17% 14% -16% -14% -15% -13% -17% -16%
Gap




In-school barriers

Prior attainment of higher ability pupils who are eligible for PP at key stage 1

A.
B The % of disadvantaged pupil who achieve the higher standard/greater depth in Reading and Writing at the end of key stage 2
C Behaviour issues for a small group of pupils (mostly eligible for PP) is having a detrimental effect on their academic progress across key stage 2

External barriers (issues which also require action outside school, such as low attendance rates)

D.

Attendance rates for pupils eligible for PP (below the target for all children of 96%). This reduces their school hours and causes them to fall behind on average.

2. Outcomes

Desired outcomes

Success criteria

Pupils eligible for PP are tracked for attainment and progress

A. Continue to track and Improve the % of groups pupils exceeding ARE across all year groups JP <Pl
and use data to plan bespoke intervention within each year group and the % who are exceeding in each
year group is broadly in,line with that of their peers in all year
groups as measured by teacher assessments
B. The % of pupils who achieve the higher standard in Reading/ Writing at the end of key stage | Pupils ellglb(!e for PP close the gap by end of key stage for
2 is broadly in line with the % of all other pupils nationally g‘?ﬁ/ﬁ"_ngzg é))'n 2019) to broadly in line with national all pupils
o IN
Pupils eligible for PP close the gap by the end of key stage 2 for
Writing (9% in 201) to broadly in line with national all pupils (24%)
C. Behavioural and social and emotional needs of pupils addressed to support enhanced Fewer behaviour incidents recorded for these pupils on the
progress for PP eligible pupils school system (without changing recording practices or
standards).
Reduced fixed term exclusions for target PP pupils
D. Increased attendance rates for pupils eligible for PP. to support enhanced progress Reduce the number of persistently absent pupils eligible for PP

from 14% in 2018-19




3. Planned expenditure

Academic year

2020-21

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted
support and support whole school strategies.

1) Quality of teaching for all

Desired outcome | Chosen action / What is the evidence and rationale | How will you ensure it is Staff Cost

approach for this choice? implemented well? lead
Teaching reflects Whole school CPD days x | Application of Rosenshine Principles of Strategy linked to PD Goals for the year SLT Directed
principles of high 2 Autumn Term focusing on | Direct instruction which reflects meta Strategy made clear through the novice to | Leader of Time/School
quality modelling and principles and effective use | analysis studies expert model CPD CPD Budget
instruction in all of pedagogy including EEF toolkit - metacognition Follow up reviews through learning walks
lessons modelled sessions from and feedback

SLE’s

Follow up support and

training for NQT'S RQT’s
All Staff have access to | Purchase a comprehensive | Materials build well on whole school CPL and | Review of impact through professional SLT £900
models of best practice | library of staff CPL allow for personalised routes of CPL learning logs monitored through Walk Thry
and personalized CPL | resources tailored to Research evidence on impact of CPD on Performance Development Review Subscription
routes which lead to identifies areas of school improvement meetings, NQT/RQT learning program and .
improvements in classroom practice Teaching and Learning Leader Impact Supporting texts
teaching practice including set texts and Summary of the the Best Evidence Synthesis | Statement £800

WalkThru CPD materials (BES) conducted by Viviane Robinson,

appropriate for distance Margie Hohepa and Claire Lloyd 2009 Total £1700

learning model

M Ellis 1 day per week

All staff have access to
Instructional Coaching
tailored to needs

Instructional Coaching
models provided for all
teaching staff upon
requires and targeted
support for NQT’s RQT’s

Consistent evidence from meta analysis on
the positive impact of Instructional Coaching
Models compared to other forms of CPD

Previous impact statements from its
successful application across the trust

Analysis of Impact through leadership
Impact Statements and feedback /
reflections from identified teachers
Follow up review of impact through
learning walks and whole school QA
systems

to focus on
implementation
of Instructional
Coaching with
identified
teachers
£15,000




All staff have access to

Membership of Teacher

Subject leader action plan is linked to PP

M Ellis

£700 TDT

the most effective Development Trust School Leadership and Student Outcomes: action plan and professional learning is membership
models and methods of Identifying What Works and Why Best identified with in SDP with clear
professional learning CPD Leaders Programme | Evidence Synthesis Iteration (BES) Viviane milestones and success criteria £995 CPD
which leads to Robinson Leaders
improved classroom Proven impact of professional learning on
practice pupil outcomes
Total budgeted cost | £18,395
2) Targeted support
Desired outcome Chosen What is the evidence and rationale | How will you ensure it is Staff lead | Cost
action/approach for this choice? implemented well?
The % of pupils who Reading Mentors Previous outcome data for this Subject leader monitoring on S'—T_ £42,000
achieve the higher employed in each year intervention shows gains of implementation with individual children LOU_'Se
standard in Reading/ group (4 over all) to approximately 1 year + on Reading ages Smith
Writing at the end of support fluency and in a 10 week intervention period Impact tracked through rigorous data
key stage 2 is broadly | progress of PP eligible systems
in line with the % of all | pupils
other pupils nationally
The % of pupils who Promoting Home Data analysis shows that PP eligible Close monitoring of in school data Year 6 £500 / per
achieve the higher Reading pupils achieve lower levels of GDS in tracking using book band trackers and Team class
standard in Reading/ | Provide additional Reading and writing ARE data for More able pupils Leader
at the end of key stage | reading resources in for | The impact of covid 19 and school Pupils eligible for PP close the gap by Total £6000
2 is broadly in line with | home reading that closures may negatively affect the end of key stage for Reading (9% in
the % of all other challenge and engage support available at home for more able | 2019) to broadly in line with national all
pupils nationally more able Readers PP eligible pupils. pupils (31% in 2019)
The % of pupils who SAT’s Companion Data analysis shows that PP eligible Pupils eligible for PP close the gap by Year 6 £1087
achieve the higher Maths, GPS and reading | pupils achieve lower levels of GDS in end of key stage for Reading (9% in Team
standard in Reading/ | homework, remote Reading and writing 2019) to broadly in line with national all | Leader
Writing at the end of | learning and The impact of covid 19 and school pupils (31% in 2019)
key stage 2 is broadly | intervention. Used to set | closures may negatively affect the o
in line with the % of all | specific targeted support available in class for more able | Pupils eligible for PP close the gap by
other pupils nationally | homework to children PP eligible pupils. the end of key stage 2 for Writing (9% in
according to ability with 201) to broadly in line with national all
the pitch of the pupils (24%)
questions to classes,
groups and individuals.




Fewer behaviour School Therapist to Previous outcomes for this approach Clear guidelines on referral process with | Inclusion £5000
incidents recorded for | work with an identified has been positive from pupil feedback parental and pupil consent Manager
pupils on the school target group of children | and rating on standardized
system (without to support their social measurements Effective systems communication with
changing recording and emotional needs class teacher established
practices or
standards). Start and end point data
Reduced fixed term
exclusions for target
PP pupils
Fewer behaviour Provide a specific To provide specific and flexible Provision timetable to be planned and Inclusion £17,000
incidents recorded for | sports / coach/learning | approaches to support for an identified monitored by Inclusion Manager Manager
small group of pupils | mentor for a small group of children in order to reduce their
in Year 6 (without group of pupils in year 6 | time out of class Ensure identification of target pupils is
changing recording with high level behaviour fair, transparent and properly recorded.
practices or needs The need to reduce disruption for the Monitor behaviour but also monitor
standards). majority of children in order to maximise | whether improvements in behaviour
] time learning translate into improved attainment.
Reduced fixed term
exclusions for target The EEF Toolkit suggests that targeted
PP pupils interventions matched to specific
students with particular needs or
behavioural issues can be effective,
especially for older pupils.
Reduce the number of [ Additional EWO To provide targeted intervention from Half termly PA monitoring meetings HoS EWO £3000
persistently absent support in partnership | school EWO for PP Eligible pupils in and Inclusion manager
pupils ellgl_ble for PP with school Inclusion order to improve attendance and Target pupil identified with clearly
from 14% in 2018-19 | Manager ultimately to ensure that PP eligible identified next steps of action and
pupils make the best progress possible timeline for each pupil. Traghet pupil to
have an allocated key worker who will
monitor attendance each day and take
the appropriate action.
Reduce the number SLT £20, 265

exclusions and
behaviour incidents in
targeted PP eligible
pupils in year 5/6
Provided expert
support and guidance
for teachers and TA's
in managing
challenging behaviour

Inclusion Manager -
50%

To carry out target
support for named and
specific PP and
vulnerable pupils and
provide additional
training and support for
Teachers and TA's
across the school

PP eligible pupils are over represented
historically in exclusion data across the
school.

Monitoring of behavior incidents shows
that a small number of pupils with
challenging behaviour are also PP
eligible pupils.

The EEF Toolkit suggests that targeted
interventions matched to specific
students with particular needs or

Tracking of the number and type of
behaviour incident recorded across the
school

Half termly meeting of the pastoral team to
review the progress of identified pupils




behavioural issues can be effective,
especially for older pupils.

Total Budgeted Cost £94, 352
3) Wider Strategies
Desired outcome Chosen What is the evidence and rationale | How will you ensure it is Staff lead | Cost
action/approach for this choice? implemented well?
Improve wider learning Case studies from EEF toolkit suggest Monitor the % of pupils who apply to HoS £6000
access for PP eligible that wider learning opportunities are an take part in school residential visits and
pupils Residential Visits effective way of promoting school ensure that PP eligible pupils are least a
Increased % of bsidv for PP eligible engagement, wellbeing and active proportional representation or better.
children eligible for subsidy fo 9 citizenship
. > children
Pupil Premium take
part in school
residential activities in
Year 4/5/6
Increased attendance Previous school data shows a positive Daily tracking of attendance for target HoS £11,000
rates for pupils eligible impact on pupil attendance for identified | pupils and improved day to day contact
for PP. to support S . families with specific needs who have with parents
chool minibus and L : .

enhanced progress staffing costs barriers in getting children to school
Reduced % of regularly such as parental mental and
persistently absent physical health
pupils
High-quality, safe Case studies from EEF toolkit suggest Monitor the % of pupils who apply to HoS £2000
after-school After-school clubs that wider learning opportunities are an take part in after school clubs and
enrichment activities subsidy for PP eligible effective way of promoting school ensure that PP eligible pupils are least a
are provided for all children engagement, wellbeing and active proportional representation or better.
eligible pupils citizenship

HoS £6000

Increased attendance
rates for pupils eligible
for PP. to support
enhanced progress

Breakfast club subsidy
for PP eligible children

Monitoring of attendance registers
shows that PP eligible children make up
approximnatley 50% of the Breakfast
Club group. Pupils are provided with a
healthy breakfast and opportunities to
take part in sports or social games
before school.

Monitor the % of pupils who apply to
attend Breakfast Club regularly and
ensure that PP eligible pupils are least a
proportional representation or better.




Specific Provision Feedback from parents and take up on Monitor the % of pupils who attend HoS £2000
relating to identifies . - holiday club offer is high for PP eligible holiday provision and ensure that PP
s Holiday Provision to ; . ; . - . .
need arising from pupils allowing parents to continue in eligible pupils are least a proportional
. support vulnerable/ .
Covid 19 kevworker key worker roles and to ensure that representation or better.
y vulnerable pupils are provided with a Feedback from parents who use the
safe environment during school holidays | provision regularly
Promote parental Increased attendance at Family Tracking of the numbers of PP eligible HoS £1000
engagement with Learning events by pupil premium pupils whose families attend a
school activities. eligible children and their families. subsidized Family Learning event
Improve cultural Family Learning Days
capital of PP eligible
children and their
families.
Total budgeted cost £28, 000

4. Review of expenditure

i. Quality of teaching for all
Desired outcome Lessons learned Cost

Chosen action/approach

Estimated impact: Did you meet the
success criteria? Include impact on
pupils not eligible for PP, if appropriate.

(and whether you will continue with

this approach)

Teaching reflects

Whole school CPD days x 2

Impact of professional learning through

Where teaching is still developing

Directed Time/School

principles of high Autumn Term focusing on school QA processes (learning walks, book against teaching standards impact is CPD Budget
quality modelling and principles and effective use of scrutiny, teacher feedback) shows evidence | less strong - reduced capacity for
:2:2::;”" in all gzs:igﬁgyfr'ggugl'_?sm"del'ed of effective modeling and explanation support and practice in 2021

Follow up support and training developing on novice to expert continuum

for NQT'S RQT’s
Al Staff have access to | Purchase a comprehensive Professional learning logs evidence that Where teaching is still developing £V?/0?k ™
models of best practice | library of staff CPL resources | resources have been well accessed to against teaching standards impact is Sugscri LL;: .
and personalized CPL | tailored to identifies areas of support directed feedback less strong - reduced capacity for s rtp toxt
routes which lead to classroom practice including set supbort and practice in 2021 upporting texts
improvements in texts and WalkThru CPD Teacher feedback survey shows increased > b £800
teaching practice materials appropriate for . . .

ap pprop confidence and understanding in focus CPL Total £1700

distance learning model

areas

Actual £1636




All staff have access
to Instructional
Coaching tailored to
needs

Instructional Coaching
models provided for all
teaching staff upon requires
and targeted support for
NQT’s RQT’s

Evidence from coaching records and
reflections of the impact of Instructional
Coaching in small steps.

Programme focused on teachers needing
additional support and ECT’s

% of children who have reached
challenging targets

Strong impact on professional and pupil
learning

1 day per week to
focus on
implementation of
Instructional
Coaching with
identified teachers
£15,000

actual £1500

All staff have access
to the most effective
models and methods
of professional
learning which leads
to improved
classroom practice

Membership of Teacher
Development Trust

CPD Leaders Programme

Completion of TDT professional learning
qualification and full review of all CPD
systems and processed across the Trust

Impact ongoing due to improved
leadership capacity of professional
learning

£700 TDT
membership

£995 CPD Leaders

Actual as above

ii. Targeted support

Desired outcome Chosen action/approach | Impact:. Lessons learned Cost
(and whether you will continue with
this approach)
£42,000

The % of pupils who
achieve the higher
standard in Reading/
Writing at the end of
key stage 2 is broadly
in line with the % of all
other pupils nationally

Reading Mentors employed
in each year group (4 over
all) to support fluency and
progress of PP eligible pupils

Year 3 Impact Data

Average months progress =7
Increase in wpm = 14.6

Book bands +2.6

Year 4 Impact Data

Average months progress = 12
Increase in WPM = 16

Book bands = 1.5

Year 5 Impact Data

Average months progress = 7.2
Increase in WPM = 22

Book bands = 1.5

Year 6 Impact Data
Average months progress = 16.1
Increase in WPM = 19

Impact is greater where the intervention
is supported from home and children
attend school every day with nmo
missed sessions

actual £33, 214




The % of pupils who
achieve the higher
standard in Reading/
at the end of key stage
2 is broadly in line with
the % of all other
pupils nationally

Promoting Home Reading
Provide additional reading
resources in for home
reading that challenge and
engage more able Readers

% of pupils achieving are Reading = 82%

% of disadvantaged pupils achieving PP =
84%

% of pupils achieving greater depth Reading
=36%

% of disadvantaged pupils achieving greater
depth Reading = 20%

Positive impact of reading outcomes at
ARE

Gap in outcomes in greater depth
Impact of school closures and children's
access to resources

£500 / per class

Total £6000
actual £6030

The % of pupils who
achieve the higher
standard in Reading/
Writing at the end of
key stage 2 is broadly
in line with the % of all
other pupils nationally

SAT’s Companion

Maths, GPS and reading
homework, remote learning
and intervention. Used to set
specific targeted homework
to children according to
ability with the pitch of the
questions to classes, groups
and individuals.

Gap between disadvantaged pupils and all
other pupils closed at ARE level for
Reading and writing

Difference in outcomes of 16% reading
and 17% writing at higher standard

Impact of school closures and children's
access to resources and high quality
teaching has limited impact at higher
standard

£1087
actual £1087

Fewer behaviour
incidents recorded for
pupils on the school
system (without
changing recording
practices or
standards).

Reduced fixed term
exclusions for target
PP pupils

School Therapist to work
with an identified target
group of children to support
their social and emotional
needs

Clear guidelines on referral process with
parental and pupil consent are embedded

Effective systems communication with
class teacher established

6 children in key stage 2 receive regular
weekly counselling in 2021

Improved referral process for parents
and class teachers has made criteria
clear

£5000
actual £2763

Fewer behaviour
incidents recorded for
small groups of pupils
in Year 6

Reduced fixed term
exclusions for target
PP pupils

Provide a specific sports /
coach/learning mentor for
a small group of pupils in
year 6 with high level
behaviour needs

4 target pupil in year 6 access regular
support for behaviour, social and emotional
needs at risk of short term and permanent
exclusion

No incidents of fixed term or permanent
exclusion in target group of pupils

One term support only due to staffing

£17,000
actual £19 970

Reduce the number of
persistently absent
pupils eligible for PP
from 14% in 2018-19

Additional EWO support in
partnership with school
Inclusion Manager

Attendance concerns of all high level needs
pupils tracked daily during school closure
with referrals to EWO where appropriate

Attendance data severely impacted by
school closures and covid 19

£3000
actual £2850




Reduce the number
exclusions and
behaviour incidents in
targeted PP eligible
pupils in year 5/6
Provided expert
support and guidance

Inclusion Manager - 50%
To carry out target support
for named and specific PP
and vulnerable pupils and
provide additional training
and support for Teachers
and TA's across the school

Reduction in number of fixed term
exclusions and no permanent exclusions
in 2020-21

3 days in Autumn term
0 for spring/summer

Support form Inclusion manager for
Autumn/ Spring terms only

for teachers and TA's
in managing
challenging behaviour

£20, 265
actual £20, 593

iii. Other approaches

Desired outcome Chosen Estimated impact: Did you meet the Lessons learned Cost
action/approach | success criteria? Include impact on (and whether you will continue with this
pupils not eligible for PP, if appropriate. | approach)
£6000

Improve wider learning
access for PP eligible pupils
Increased % of children
eligible for Pupil Premium
take part in school residential
activities in Year 4/5/6

Residential Visits
subsidy for PP
eligible children

Monitor the % of pupils who apply to take
part in school residential visits and ensure
that PP eligible pupils are least a
proportional representation or better.

Year 6 end of term activities fully funded
including 24 PP children

actual £4379

Increased attendance rates
for pupils eligible for PP. to
support enhanced progress
Reduced % of persistently
absent pupils

School minibus
and staffing costs

Minibus costs funded but provision not well
used due to covid restrictions

£11,000
actual £6414

High-quality, safe Not ;provided due to covid restrictions £2000

gn-quattty, sat After-school clubs P actual £0
after-school enrichment .

T . subsidy for PP

activities are provided for all . .

- ) eligible children
eligible pupils

£6000

Increased attendance rates
for pupils eligible for PP. to
support enhanced progress

Breakfast club
subsidy for PP
eligible children

Monitor the % of pupils who apply to attend
Breakfast Club regularly and ensure that
PP eligible pupils are least a proportional
representation or better.

16 PP pupils out of approx 50 funded to
attend breakfast Club 32%

Effective support for pupil wellbeing and
contributes well to pupil activity and sport
levels

actual £6080




Specific Provision relating to

Holiday Provision

49 pupils funded to attend holiday clubs

Effective support for vulnerable and PP eligible

£2000

identifies need arising from to support in October, Easter, May and Summer children actual £1745
Covid 19 vulnerable/ well attended at key stage 2
keyworker

Promote parental
engagement with school
activities. Improve cultural
capital of PP eligible children
and their families.

Family Learning
Days

Funding reallocated for Y3 enrichment
opportunity
21 PP eligible pupils attended (all from
year group)

£1000
actual £370

5. Additional detail

In this section you can annex or refer to additional information which you have used to inform the statement above.
Our full strategy document can be found online at: www.aschool.sch.uk




